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October 31, 2018

The Honorable Oscar Ugarte
Constable Precinct 1

424 Executive Center

Suite 100

El Paso, Texas 79902

Dear Constable Ugarte:

The County Auditor’s Internal Audit division performed an audit of the El Paso County
Constable Precinct 1 office to determine if internal controls are adequate to ensure preparation of
Constable 1 financial reports. Policies, procedures, and regulations were also reviewed to ensure
processes are documented, operating and efficient.

The audit report is attached. We tested nine financial controls using samples consisting of
60 criminal cases, 27 foreign civil cases and 49 civil and miscellaneous fee cases. There were five
findings noted as a result of the audit procedures. We wish to thank the management and staff of
the Constable Precinct 1 office for their assistance and courtesies extended during this audit.

Because of certain statutory duties required of the County Auditor, this office is not
independent in regard to your office, as defined by AICPA professional standards. However, our
audit was performed with objectivity and due professional care.

Respectfully,

Edward A. Dion
County Auditor

EAD:PT:RG

cc: Ms. Betsy C. Keller, Chief Administrator
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SCOPE
The scope of the audit is January 2017 through June 2018.

METHODOLOGY

To achieve the audit objectives we:

Reviewed applicable policies, procedures and regulations.

Requested log of mailed-in payments received by the Constable’s Office

Tested a sample of manual receipts for appropriate documentation and posting in Odyssey.
Tested a sample of collections for timely deposit compliance in accordance with Local Government Code
(LGC) § 113.022.

Reconciled Auditor's manual receipt book log to manual receipt books on hand.

Tested a sample of warrant status changes in Odyssey for legitimacy.

Reviewed training records for compliance with Occupations Code §1701.351.

Reviewed weapons proficiency records for compliance with Occupations Code §1701.355.

RESULTS

Listed below are control and finding summaries, with findings listed from highest to lowest risk. Please see the
Findings and Action Plans section of this report for related details, management action plans and the status of prior
audit issues.

e Adequate policies and procedures (Obj. 1)
o Compliance with educational requirements (Obj. 7) Logging and coding of mailed-in payments (Obj. 3)
e Compliance with weapons proficiency requirements (Obj. 8) Posting of manual receipts in Odyssey (Obj. 4)

¢ Updating warrant status in Odyssey (Obj. 9) e Manual receipt book logs and monitoring (Obj. 5)
¢ Timely deposit compliance (Obj. 6
Finding Summary

Cash handling procedures (Obj. 2)

12% of manual receipts sampled did not comply with LGC § 7713.022 (Time for Making Deposits).

Two deposit slips were not complete.

Improper receipting and recording. Criminal manual receipts sampled had multiple issues, including one labeled for the

wrong Justice of the Peace Precinct and one with an altered amount. Criminal payments posted erroneously as mailed

payments when payments were collected in person. Civil and miscellaneous receipts sampled had 67% of fees coded

incorrectly.

4. Mail log and/or Odyssey records were missing recorded payment(s) received by the Constable Office. There is no
separation of duties when receiving and logging mailed in civil fee payments.

5. There is no manual receipt book log indicating the assignment of manual receipt books to specific officers.
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INHERENT LIMITATIONS

This financial review was designed to provide reasonable assurance that the internal control structure is adequate
to safeguard the County's assets from loss, theft, or misuse. The County’s internal control structure is designed to
provide reasonable, but not absolute assurance that these objectives are met. The concept of reasonable assurance
recognizes that: (1) the cost of implementing the controls should not exceed the benefits likely to be derived; and
(2) the valuation of costs and benefits requires the use of estimates and judgment by management. Because of the
inherent limitations in any system of internal controls, errors or irregularities may occur and not be detected.

CONCLUSION

The El Paso County Constable Precinct 1 office met four of the nine objectives of this audit. Implementation of
recommendations provided in this report should assist the Constable’s office in improving the internal control
structure of its operations.
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